the Wolf School

Priority 3 - Systems and Structures

In order to break down silos, promote operational effectiveness and efficiency, and move
forward in a unified collaborative fashion, we will:

Key Initiatives:

S.1. - Review our use of technology.

S.2. - Streamline and implement, as necessary, new office procedures
across the board.

S.3. - Assure a robust approach to professional development, growth and
learning for faculty and staff to continue to hone and advance their
craft and knowledge.

S.4. - Assure continued staff excellence.

S.5. - Review our Master Schedule

S.6. - Create a “Wolf Bootcamp” series of programs to orient people
new to the Wolf community
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